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3rd August 2020 

Dear Minister & Secretary of State 

 

I write reflecting the concerns of the small business community about the potential impacts of further 

localised flare-ups of Coronavirus and possible local lockdowns as a result of these events.   

We know now that this virus will be a feature of Welsh life for some time to come and yet apart from 

the obvious and worrying public health implications, its impacts on businesses and the economy are 

unpredictable and a threat to the livelihoods of so many who have worked so hard to build our small 

businesses across the country.  

The Welsh economy is in a highly precarious position. While many businesses have resumed 

trading and operation, they find themselves with subdued markets and customer demand. With the 

Job Retention Scheme – the single biggest source of business support in recent months - now 

being gradually withdrawn, to say that Welsh businesses find themselves in a fragile position is 

perhaps an understatement.  

The outbreaks in Leicester and smaller outbreaks in Wales as well as recent concerns about the 

virus in the North West of England have served as a reminder of this unpredictability and the threat 

to our economy. Only now is the lockdown in Leicester gradually easing but we know that this has 

had a significant impact on the businesses in the areas.   

This suggests that we require a pre-emptive plan for such an event within Welsh communities. A 

plan that not only supports businesses but effectively joins businesses, third and public sector in 

organised community response.  

On the assumption that locking back down the whole of the Welsh economy may not suitable 

response to more localised outbreaks, we are seeking some reassurance on behalf of Welsh 

smaller businesses on the approach which will be adopted and the support which may be required 

by businesses in the end of a local lockdown in Wales.  



 

 

We feel that there is a need for a bespoke and hypothecated Rapid Reaction Business Fund to be 

deployed to support businesses in the event of a local lockdown. We note that with the end of the 

Job Retention Scheme on the horizon, it will likely be the case that businesses won’t have the 

safety net of that fund to protect jobs and businesses.  

Constructing and detailing the terms of such a fund and how it will be deployed now, will avoid delay 

in getting financial assistance to businesses which has (understandably) been the feature of a 

number of the funds deployed so far by UK and Welsh Governments.  

The lessons learned from the lockdown in Leicester also suggest the need for a short-term and 

flexible furlough fund to ensure that jobs are protected during this period and businesses are in the 

best possible position to bounce back from this lockdown state once conditions allow.  

Furthermore, we feel that there is a need for a more demonstrably joined-up response mechanism 

by UK and Welsh Governments which would draw in other actors such as the business 

organisations and which would have the capacity to act quickly to inform businesses and community 

groups to protect those organisations and mitigate the impact on local economies.  

Acting now to create the Rapid Reaction Business Fund and to create the mechanism to draw 

together partners quickly would mean that we are ‘front-footed’ and prepared to respond to localised 

outbreaks of the virus and protect our communities. While this virus remains primarily a public 

health crisis, the impacts of the virus cannot be tackled by a public health response alone.  

The unpredictability of current events make it impossible for businesses to plan. However, 

businesses do need confidence that plans are in place to respond to the economic challenge of any 

localised outbreaks and that their needs will be addressed.  

We would welcome a meeting with you both, perhaps with the other major business partners to 

discuss this proposal and what a contingency plan for local response might look like. FSB has 

gathered a number of lessons learned from the Leicester experience which we would be pleased to 

share with you and which we feel would be of use in informing an approach in Wales.  

 

Yours sincerely 

 

Ben Francis  

Chair, FSB Wales Policy Unit 

 


