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The Coronavirus outbreak and the introduction of lockdown measures on 
March 23 of this year have changed the way of life for millions of people in 
Scotland. Notwithstanding the public health crisis, it has led to previously 
unimaginable circumstances for the economy - mass business closures, 
deserted cities and towns, tens of thousands of workers sitting idle on 
furlough and whole industries contemplating their future - in just ten weeks. 

A new normal has been created in which Scotland is gripped by a health and economic emergency 
that threatens both the long-term health and wealth of the nation. With the Scottish economy 
contracting by a third,1 many small businesses have responded tenaciously. A third have quietly and 
effectively innovated to stay in business by, for example, selling online, launching community based 
delivery services or producing PPE, hand sanitiser and other health-related goods and services for 
the NHS, care homes and consumers.

That said, the majority of small businesses have been hit hard by a situation outwith their control. 
As a result, over a third of those who have closed (35%) do not know if they will be able to reopen. 

Using our latest survey data from almost 800 businesses in Scotland, together with our latest 
confidence tracker, this short paper explores the impact of the crisis on small firms. It also sets out 
a range of actions that central and local governments could take to support small businesses, as the 
country moves tentatively out of lockdown.

The central point is that the collective effort from the Scottish and UK Governments, local authorities 
and public agencies has provided lifeline support for small businesses during lockdown – and 
further, if different, help will be required as we rebuild the post-lockdown economy.

Just as the Job Retention Scheme and the Coronavirus Business Support Fund, for instance, have 
helped prevent tens of thousands of business closures and redundancies in the short term, each of 
the four-phases of our release from lockdown will present different challenges and support needs.

Overview
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Ten facts about Small 
Businesses and Coronavirus

2. Coronavirus has had a significant 
impact on cashflow for three 
quarters of Scottish firms (77%).

3. More businesses in 
Scotland have closed (53%) 
compared to those across 
the UK as a whole (41%). 
Consequently, fewer in 
Scotland have been able to 
keep trading (33%) compared 
to the UK average (44%).

4. Three fifths of closed 
businesses believe that they 
will reopen (60%), whilst over 
a third are unsure if they will 
be able to do so (35%).

5. Over seventy percent of 
employers have furloughed 
staff to aid the survival of their 
business (71%).

6. New ways of working have been 
developed with businesses enabling 
remote working (27%) and adopting 
new digital technologies (20%).

7. Many have also 
stepped up their 
efforts to help their 
community by 
donating provisions 
to local food banks 
(32%), providing 
free home deliveries 
to vulnerable 
customers (23%) 
and providing 
free support and 
accommodation 
to frontline key 
workers (10%).

8. One in five businesses are 
selling assets and struggling to 
make commercial mortgage/
rent payments (19%). One in ten 
business owners have applied 
for Universal Credit (9%).

10. Over half have 
relied on additional 
borrowing from 
bank overdrafts 
(21%), friends and 
family (16%) and 
credit cards (16%), 
compared to the 15% 
that have applied to 

the Coronavirus 
Business 
Interruption Loan 
Scheme (CBILS).

1. Scottish small business 
confidence has plummeted 
to a record new low 
according to FSB's Small 
Business Index.

CLOSED

£ £
9. 24% are thinking 
about making staff 
redundant
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2 The survey was undertaken between 13th and 23rd March 2020. It received 1,558 responses, of which 202 were from FSB members in Scotland. 
The report can be found here: https://www.fsb.org.uk/resources-page/fsb-scottish-sbi-q1-2020-pdf.html

Small businesses in Scotland have been hit hard by the Coronavirus pandemic and are struggling 
to maintain their viability. The introduction of lockdown measures for non-essential businesses over 
two months ago has led to the temporary closure of half of small businesses in Scotland (53%) and 
a substantial impact on cashflow for almost all firms (77%). 

According to Q1 results from FSB’s Small Business Index,2 this has led to confidence levels dropping 
by 127.6 points to -154.8. This is the largest quarterly fall ever recorded since the data series began 
in 2012. 

Figure 1: the Small Business Index in Scotland and the UK (2012-2020)

Unsurprisingly, 85.7% of businesses in Scotland felt that Coronavirus was directly responsible 
for their reduction in confidence. 

Equally unsurprisingly has been the substantial drop in revenues, with two thirds of businesses recording 
falling turnover in Q1 (60.8%). Many expect sales to fall further in the following quarter (88.4%).

The Business Impact of 
Coronavirus 

SCOTLAND Q1  2020 
SMALL BUSINESS INDEX

Scottish Small Business confidence crashes amid coronavirus 
shutdown. In the first quarter of 2020, the FSB Scottish Small Business 
Index (SBI) fell by 127.6 points to -154.8. This, perhaps unsurprisingly, 
was the largest quarterly fall in the confidence barometer ever 
recorded and brings sentiment among Scottish businesses to the 
lowest level since the index was established in 2012. 

Besides the headline confidence index, record lows were also reached 
on several other key measures of small business performance. 

Small business confidence fell by record levels in every one of 
the UK’s regions and nations during Q1 2020. This meant that, 
across the UK as a whole, the small business confidence index fell by 
121.8 points in Q1 to stand at -143.4. During the first quarter of 2020, 
the only part of the UK where small businesses were less confident 
than Scotland was in London, where the index fell by 120.0 points to 
-156.4. Before Q1 2020, the worst UK-wide reading on the SBI was 
-24.5, highlighting the scale of the difficulty facing the economy in the 
weeks and months ahead. The current crisis is different from previous 
recessions as new restrictions were implemented rapidly and, within 
just a few weeks, much of the economy had been deliberately shut 
down for an indeterminate period.

The coronavirus outbreak was held responsible for a “significant” 
reduction in confidence by almost three-quarters of Scottish small 
businesses. Overall, 85.7% of businesses in Scotland felt that the 
coronavirus was directly responsible for a loss of confidence, and 
73.8% of businesses believed the loss of confidence was significant. 
On the contrary, just 4.5% of businesses saw an improvement in their 
confidence. These may well be the type of businesses for whom 
the huge increase in the number of people working from home has 
presented new opportunities.

Small businesses in Scotland reported weaker revenues over 
the past three months but expect much worse to come. As was 
inevitable, the measures to contain the virus have affected sales 
across a number of industries, with a large proportion of Scottish 
small businesses already seeing revenues take a hit in Q1. In total 
60.8% of businesses recorded falling revenues in Q1, compared to 
20.1% recording a rise. The resulting net balance of -40.7% is a record 
low for the FSB index. 

With the lockdown only taking effect right at the end of the quarter, 
the issue of falling revenues only looks set to worsen as the crisis 
continues into Q2, with no end date set for easing the restrictions. 
With nine in ten (88.4%) of firms expecting sales to decline, compared 
to just 6.0% of businesses expecting their revenues to grow, the net 
balance for revenues expectations in Q2 2020 is down to -82.4%. 
This is a fall of 81.8 percentage points, down from a net positive 
balance of 0.6% recorded the last time this question was asked, in 
Q3 2019. 

www.fsb.org.uk/scotland
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3 This report focuses on the impact of Coronavirus on FSB members in Scotland. It uses results from a survey FSB conducted with research agency Verve 
between 22nd April and 30th April 2020. The survey questionnaire was completed by a total of 5,471 small business owners, of which 758 were from Scotland. 
4 See: www.british-business-bank.co.uk/ourpartners/coronavirus-business-interruption-loan-scheme-cbils-2/

Figure 2: Percentage of Small Businesses in Scotland reporting Revenue/Profit Growth

Using data from FSB Scotland’s recent survey on the business impact of Coronavirus,3 it is possible, 
for the first time, to provide further information on the current impact the pandemic is having on 
local businesses – and the predicted impact over the next three months. 

In response to the outbreak, business owners across the country have made difficult decisions in an 
attempt to keep their business afloat. A common response has been the widespread use of the UK 
Government’s Job Retention Scheme, with 71% furloughing staff to reduce their overheads and aid 
the survival of their business. 

Illustrating the distressed nature of many businesses, one in five are struggling to make commercial/
mortgage/rent payments (19%). 21% are experiencing difficulties in paying suppliers, while one in ten 
eligible business owners are applying for Universal Credit (9%). 

Further, many businesses have had no option but to rely upon additional borrowing to cope with the 
collapse in revenues and profits – mainly from bank overdrafts (21%), friends and family (16%) and 
credit cards (16%).

Naturally, the major difficulties experienced by the Coronavirus Business Interruption Loan Scheme 
(CBILS)4 has not helped alter the view held by many that traditional debt finance is not a viable 
option for them. Indeed, just 15% have applied for a CBILS loan.

SCOTLAND Q1  2020 
SMALL BUSINESS INDEX

Scottish Small Business confidence crashes amid coronavirus 
shutdown. In the first quarter of 2020, the FSB Scottish Small Business 
Index (SBI) fell by 127.6 points to -154.8. This, perhaps unsurprisingly, 
was the largest quarterly fall in the confidence barometer ever 
recorded and brings sentiment among Scottish businesses to the 
lowest level since the index was established in 2012. 

Besides the headline confidence index, record lows were also reached 
on several other key measures of small business performance. 

Small business confidence fell by record levels in every one of 
the UK’s regions and nations during Q1 2020. This meant that, 
across the UK as a whole, the small business confidence index fell by 
121.8 points in Q1 to stand at -143.4. During the first quarter of 2020, 
the only part of the UK where small businesses were less confident 
than Scotland was in London, where the index fell by 120.0 points to 
-156.4. Before Q1 2020, the worst UK-wide reading on the SBI was 
-24.5, highlighting the scale of the difficulty facing the economy in the 
weeks and months ahead. The current crisis is different from previous 
recessions as new restrictions were implemented rapidly and, within 
just a few weeks, much of the economy had been deliberately shut 
down for an indeterminate period.

The coronavirus outbreak was held responsible for a “significant” 
reduction in confidence by almost three-quarters of Scottish small 
businesses. Overall, 85.7% of businesses in Scotland felt that the 
coronavirus was directly responsible for a loss of confidence, and 
73.8% of businesses believed the loss of confidence was significant. 
On the contrary, just 4.5% of businesses saw an improvement in their 
confidence. These may well be the type of businesses for whom 
the huge increase in the number of people working from home has 
presented new opportunities.

Small businesses in Scotland reported weaker revenues over 
the past three months but expect much worse to come. As was 
inevitable, the measures to contain the virus have affected sales 
across a number of industries, with a large proportion of Scottish 
small businesses already seeing revenues take a hit in Q1. In total 
60.8% of businesses recorded falling revenues in Q1, compared to 
20.1% recording a rise. The resulting net balance of -40.7% is a record 
low for the FSB index. 

With the lockdown only taking effect right at the end of the quarter, 
the issue of falling revenues only looks set to worsen as the crisis 
continues into Q2, with no end date set for easing the restrictions. 
With nine in ten (88.4%) of firms expecting sales to decline, compared 
to just 6.0% of businesses expecting their revenues to grow, the net 
balance for revenues expectations in Q2 2020 is down to -82.4%. 
This is a fall of 81.8 percentage points, down from a net positive 
balance of 0.6% recorded the last time this question was asked, in 
Q3 2019. 

www.fsb.org.uk/scotland
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5 See: www.british-business-bank.co.uk/ourpartners/coronavirus-business-interruption-loan-schemes/bounce-back-loans/ 
6 See: www.theguardian.com/business/2020/may/06/small-firms-bounce-back-loans-businesses-coronavirus 
7 See: www.publiccontractsscotland.gov.uk/Maps/LocalAuthorityRegions.aspx

Nevertheless, the success of the Bounce Back Loan Scheme,5 in which small businesses were 
able to secure £2bn in government-backed loans in the first 24 hours,6 demonstrates that there 
is appetite for debt finance if it is both accessible and affordable for the smallest business.  

Looking ahead, the majority of micro and small firms expect the business impact of Coronavirus to 
intensify in the next three months. This could lead to a range of outcomes that would have an acute 
impact on local economies:

• Supply chain disruptions as more businesses experience difficulties in paying suppliers (27%); 
• Job losses as some staff are made redundant (24%); 
• Late or missed payments for commercial and non-commercial premises (24%); 
• Loss of equity as businesses raise cash to survive (7%); 
• Reducing or cancelling exports to focus more on domestic markets (2%).

Reflecting on this data, there are two points worth emphasising. First, these results are a brief 
summary of the impact Coronavirus is having on small businesses in Scotland. They provide an at-a-
glance overview of a diverse business community, overlooking the fact that the crisis is experienced 
in very different ways by different businesses in different places. 

To help fill this gap, an appendix is included which details a number of key small business facts for 
the following regional economies:7 

• Aberdeen and the North East; 
• Highland, Islands and Argyll; 
• Tayside, Central and Fife; 
• Edinburgh and Lothians;  
• Glasgow and Strathclyde; 
• South of Scotland.

Secondly, it is clear that many businesses are in a position of distress and are close to breaking 
point – a position supported by the hundreds of calls and emails the FSB Scotland team has taken 
in the last ten weeks. 

Notwithstanding the fact that governments have provided lifeline support to businesses during 
the lockdown restrictions, there are many businesses that continue to go without public support 
because of how they’re constituted (e.g. companies), where they’re based (e.g. home-based and 
mobile businesses) and the nature of their business (e.g. self-catering tourism businesses or firms 
in high value commercial premises). 

It is FSB’s view that, in the absence of further support from central and local governments, 
the Scottish economy will experience widespread business closures.
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8 See: www.gov.scot/publications/coronavirus-covid-19-update-first-ministers-speech-21-2020/ and https://www.gov.scot/publications/coronavirus-covid-
19-framework-decision-making-scotlands-route-map-through-out-crisis/

The current extraordinary circumstances mean that the stark nature of these results will 
surprise few.

However, as the First Minister Nicola Sturgeon stated recently, “we can’t live this way forever” and 
“…the lockdown itself causes…damage to the economy.”8 And we acknowledge that striking the 
right balance between the needs of the economy and the demands of public health will be as 
challenging as it is vital. 

If/when they do re-open, the focus of small businesses will be on adapting to a challenging new 
business environment – whether changing premises and workplace practices, coping with lower 
demand, re-thinking business models, as well as managing greater levels of debt. As a result,  
small businesses capacity to manage any additional challenges, particularly those that might require 
additional investment, will be severely constrained. 

Thus, finding solutions to existing objectives – for example, how to encourage small firms to 
adapt to a net-zero economy, or addressing fair work – will be even more challenging than before. 
If, as seems likely, addressing these major challenges forms the core of economic recovery strategy, 
then small businesses must be at the centre of any policy design. 

What follows is a collection of five actions government could take to help small businesses re-open, 
while ensuring that our approach to recovery helps them thrive. 

And, running through all five are the twin challenges of striking the right balance between 
competing priorities; and delivering at the correct pace.

What next for 
small businesses?
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9 See: www.findbusinesssupport.gov.scot/coronavirus-advice/sources-of-funding 
10 See: www.fsb.org.uk/resources-page/fsb-grants-figures-show-scope-to-expand-help.html 
11 See: www.fsb.org.uk/resources-page/broken-contracts-smaller-businesses-and-scottish-procurement-pdf.html 

Throughout the lockdown restrictions, the Scottish Government and the wider public sector have 
provided essential support to small businesses. For many local businesses, interventions such 
as the £1.2bn Coronavirus Business Support Fund9 have been the difference between closing 
temporarily and closing for good. 

Although the payment of funds by local authorities has been far from perfect - an issue raised 
repeatedly by FSB10 - it will continue to be vital that central government, in partnership with local 
authorities and the wider public sector, continues to financially support local businesses during 
and beyond the easing of restrictions. A rapid, cliff-edge end to critical support could jeopardise the 
ability of firms to bounce back from the crisis. 

Put simply, small businesses drive jobs and services across our communities; without them, the 
Scottish economy will not recover. As such, the needs of the real economy sectors of care, retail, 
childcare and tourism must be at the heart of national and local economic strategies. 

Building a small business-led recovery will include action on: 

• Providing targeted hardship grants to businesses that will be required to close for longer periods 
under the government’s plan – for instance, childcare providers – or indeed for businesses hit by 
the reintroduction of lockdown restrictions in the future;

• Repurposing the Scottish National Investment Bank, once it opens later in the year, to provide 
long-term, flexible, recovery finance for successful and profitable small businesses that experience 
cashflow issues due to wider economic conditions, changing consumer behaviours or rising 
overheads;

• Creating local micro-finance top-up schemes, led by local authorities, to help small businesses 
that are struggling to meet the costs of their overheads during the predicted economic downturn, 
or to support start-ups;

• Utilising Scotland’s annual £12bn spend on goods and services – by spending greater sums with 
smaller businesses – to leverage additional socio-economic activity across local economies and 
communities, as argued in a previous FSB report;11

Action 1: Investing in the 
recovery of local businesses 
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• Implementing a new business birth rate strategy to boost Scotland’s entrepreneurial activity 
in underperforming areas and demographics;

• Exploring new ways of delivering core services, such as care, to boost business growth and 
expand diversity of supply, for example, collectives of micro businesses.
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12 These statistics are taken from the Coronavirus survey of FSB members. Between 22nd April and 30th April 2020, 758 members in Scotland 
completed the survey.

In response to the Coronavirus outbreak, many small businesses have turned to innovation to 
generate revenues – especially in the food and drink sector. Firms have had no choice but to 
rapidly and radically transform their business model. 

This has led to a range of positive outcomes for businesses and their staff, as well as their 
customers and the wider economy. Examples of innovation during the lockdown include: 

• Enabling previously office/premises based staff to work from home (27%); 
• Adopting new digital technologies to change business processes (20%); 
• Utilising e-commerce more effectively, or for the first time, to generate online sales (15%); 
• Making structural changes to keep trading in adherence with public health measures (10%); 
• Diversifying their offer by providing new services (8%) and new products (5%); 
• Producing PPE, hand sanitiser and other health-related goods and services for the NHS, 
 care homes and consumers (5%).12

Taken together, these measures represent a significant contribution to the Scottish economy. 
However, rapid digital innovation, by both the public sector and small businesses, has also 
highlighted weaknesses that should now be addressed if we are to lock in any gains. For example, 
efforts to get support to businesses quickly were made much more challenging by poor public 
sector data and systems. 

To build on recent innovation, the Scottish Government should:

• Launch a peer-to-peer innovation scheme, which could be voucher or match-funding based, to 
help businesses maintain and improve their innovation efforts. Rather than relying upon a narrow 
base of consultants or advisors, this would enable businesses to draw upon the support and 
expertise of their wider local business community;

Action 2: Locking in the 
innovation gains from small 
businesses



1213 See: www.myworldofwork.co.uk/learn-and-train/find-free-online-courses

• Encourage businesses to build upon digital innovations made during this crisis to make recent 
growth more sustainable (e.g. moving from e-commerce to wider digital integrated systems such 
as invoicing and marketing) with new financial incentives and support programmes;

• Redouble their efforts, alongside regulators, to address shortcomings in Scotland’s digital 
infrastructure, so that businesses and home-based staff can work from anywhere in the country;

• Develop a joint programme to improve the digital capabilities of Scotland’s business-facing public 
sector (e.g. enterprise agencies, regulators, tax authorities, central and local government) with a 
focus on improved digital communications, transactions and data-sharing;

• Investigate mechanisms to increase quickly the output of vocational digital skills – building on 
the free online courses available on My World of Work.13 This would help meet the likely uptick in 
demand from firms looking for people with a broad range of capabilities and a likely increase in 
the number of people who may need to retrain.
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14 See: www.visitscotland.org/supporting-your-business/advice/coronavirus/sterg/national-action-plan 
15 See: www.gov.scot/publications/tourism-scotland-economic-contribution-sector/pages/5/ 
16 See footnote 13.

The tourism industry is a central part of local economies across Scotland: from the Highlands and 
Islands in the north, to Edinburgh in the east and Dumfries and Galloway in the south. Contributing 
£11bn to the economy14 and providing over 200,000 jobs, the industry is a key source of growth and 
employment across the country – especially in remote and rural communities.15 

The Coronavirus pandemic presents an industry dominated by small businesses – 96% of all firms 
are small and provide 51% of the sector’s jobs – with its greatest challenge in decades. 

Building on the ongoing work of the Scottish Tourism Emergency Response Group and the Creative, 
Tourism and Hospitality Enterprises Fund, further support will be required to prevent widespread 
business closures and job losses in a sector that operates largely on a seasonal basis.

This support will be required for two key reasons. First, FSB data16 reveals that small tourism 
businesses have experienced a more severe impact on their operations than other businesses 
in Scotland and are therefore more at risk of closing permanently. For example:

• 83% have closed their business compared to 53% for Scottish businesses as a whole; 
• 41% are unsure if they will be able to reopen compared to 35% for Scottish businesses 
 as a whole; 
• 89% have experienced acute cashflow issues compared to 77% for Scottish businesses 
 as a whole; 
• 39% are facing difficulties in making commercial mortgage/rent payments compared to 19% 
 for Scottish businesses as a whole; 
• Higher numbers are turning to additional borrowing in the form of bank overdrafts (32%) and 
 credit cards (23%), compared to Scottish businesses as a whole (21% and 16% respectively).

Action 3: Targeted support for 
small businesses in the visitor 
economy
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Secondly, the Scottish Government’s route map requires accommodation providers, the 
cornerstone of the visitor economy, to close for a longer period (not re-opening until phase three). 
This will mean, according to a recent statement by Tourism Secretary Fergus Ewing, that many small 
tourism businesses will not be able to open until 15 July.17

In light of what will be a short season with lower levels of visitor numbers and visitor spend, the 
survival of many profitable tourism businesses is likely to rely upon ongoing financial support from 
government – especially as many have been unable to access previous forms of support.

As such, FSB recommends that:

• The Scottish Government establishes a new tourism resilience fund to provide small businesses 
in genuine hardship with a financial safety net;

• Beyond that, wider recovery plans for the rural economy should recognise the interdependencies 
of many sectors who operate in an area, rather than focusing too narrowly on primary industry 
businesses. Stimulating economic activity across communities, working with a blend of private, 
third and social sector operators, will be necessary;

• The recent increase in home-working opens up additional opportunities to increase the working 
age population in rural communities experiencing a declining population. 

17 See www.gov.scot/news/support-for-tourism-industry/
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18 See: www.fsb.org.uk/campaign/transforming-towns-delivering-a-sustainable-future-for-local-places.html 
19 See: www.stirlingretail.com/2020/05/26/tracking-the-impact-of-lockdown-on-retailers/ 
20 See: www.glasgow.gov.uk/article/25936/City-Centre-to-Benefit-from-25km-of-Extra-Space-for-Physical-Distancing 
21 See: www.gov.scot/publications/scottish-budget-2020-21/

The creation of a £50m Town Centre Fund (TCF) in 2019 by the Scottish Government, 
as recommended by FSB, was a welcome departure from an economic development approach 
that has, since the signing of the first City Deal in 2014, prioritised the role of cities. 

Although the TCF has not been without its problems, it signalled that the government is willing 
and able to provide capital investment for the transformation of towns. However, as FSB Scotland 
argued in a previous report,18 the long-standing and well-known problems facing local places 
require a longer-term commitment from Scottish and UK Governments. 

The current crisis has made existing problems even more acute, further strengthening the case 
for investment. 

In particular, the crisis has accelerated the trend in online sales. The proportion of money spent 
online in the UK has increased to 30.7% - the highest figure on record.19 This risks exacerbating the 
gap between those businesses equipped to gain from the digital economy and the brick and mortar 
independent businesses who suffer from a shift away from in-shop sales and town centre footfall. 

Further, the new safety measures required of all businesses, especially those operating in 
consumer-facing sectors like retail and leisure, will simultaneously face increased overhead costs 
(due to the adaptations required) and reduced footfall and, hence, revenues.

Indeed, Scotland’s cities, towns and villages will have to radically change to enable social distancing 
as local authorities undertake major changes to public places – such as widening pavements, 
reducing access to cars and providing increased walking and cycling routes.20

As a result, FSB recommends repurposing some of the £201 million allocated to city region and 
growth deals from this year’s Scottish Government Budget,21 as well as the UK Government’s 
contribution to projects, to provide investment for local authorities and Business Improvement 
Districts Scotland (BIDs) to help businesses and towns get ready for recovery.

Action 4: Investing 
in local places 



The new fund would complement the Spaces for People programme22 and provide funding for:

• Temporary changes to towns and high streets to fund practical measures for the re-opening 
of local economies (e.g. adaptations to commercial premises for social distancing measures);

• Permanent changes for projects that aim to transform and diversify towns across Scotland, in 
accordance with net-zero principles, with a specific focus on supporting local authorities to use 
Compulsory Purchase Orders to turn derelict empty units into economically productive spaces;

• A national “buy local” campaign to highlight that towns are open for business and that they have 
safe measures in place for concerned consumers;

• Place-by-place projects, in the short term, to make our buildings and infrastructure fit for a  
net-zero future, including decarbonising heat, improving energy efficiency and increasing electric 
vehicle charging infrastructure;

• Longer term, and where there is scope to do so, we should review city and growth deal projects 
to consider whether smaller-scale projects, with a focus on moving towards net-zero, spread 
across a wider range of communities, would be more effective capital investment. 

1622 See: www.transport.gov.scot/news/10-million-to-support-pop-up-active-travel-infrastructure/
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23 See: www.parliament.scot/S4_EducationandCultureCommittee/Scotlands%20educational%20and%20cultural%20future/51.WomeninScotlandsEconomy.pdf 
24 See: www.wescotland.co.uk/ 
25 See: www.gov.scot/publications/coronavirus-covid-19-physical-distancing-in-education-and-childcare-settings/pages/physical-distancing/

The economic case for investing in high quality, affordable childcare is well-known. By enabling 
the participation of parents in the labour market, and mothers in particular, the economy gains in 
higher rates of economic growth and productivity,23 higher levels of entrepreneurship,24 increased 
competition for jobs and lower levels of poverty – as well as addressing a range of gender 
equality issues.

Without a functioning and diverse childcare sector, the economy in Scotland would be substantially 
weaker and the knock-on childcare responsibilities would be shared unevenly in the household. 

Due to the restrictions in place to tackle the Coronavirus outbreak and the closure of much of the 
childcare sector for non-key workers, the country is experiencing in real-time the impact on the 
economy and society of a lack of childcare. With only a small proportion of the sector operational in 
phase one, however, the onus will continue to be on employers and parents to work flexibly until all 
childcare providers can open in August (at the earliest). 

While small businesses will continue to do all they can to support their staff by offering flexible 
working patterns - many business owners are parents and grandparents themselves - there will 
be unavoidable short-term economic losses from this way of working.

As a result, FSB recommends that central and local governments:

• Prepare and equip childcare providers to re-open as quickly as it is safe to do so. This support 
will be especially important for private, voluntary and independent (PVI) nurseries, in light of the 
physical distancing guidance25 issued by government, given they are unable to freely tap into the 
expertise and resources of the wider public sector;

• Provide financial support to enable privately owned independent nurseries to make the necessary 
investments in their premises and their workforce to implement physical distancing. 

Action 5: Investing in a diverse 
and resilient childcare sector



Without this support, the viability of many small businesses in the childcare sector will be 
in question. 

As outlined earlier, the economic importance of the childcare and social care sectors, as essential 
infrastructure for the labour market, as well as sources of business growth (particularly for female 
business owners) has often been underplayed. Designing new approaches that actively encourage 
diversity in supply – for example Perthshire’s WellBeing Cooperative of micro businesses operating 
in the care sector26 – should be a key plank of recovery strategy.

1826 See: www.thecareandwellbeing.coop/



1927 This includes data from 152 FSB members that responded to the survey from Edinburgh, East Lothian, Midlothian and West Lothian.

1. Coronavirus has had a significant impact on cashflow for 79% of businesses in Edinburgh and the 
Lothians – a level marginally higher than Scotland as a whole (77%).

2. Over half of businesses in Edinburgh and the Lothians have closed (53%), the same as Scotland 
as a whole. However, fewer businesses have been able to keep trading (30%) than Scotland as a 
whole (33%).

3. Over half of closed businesses believe that they will reopen (57%), whilst 40% are unsure if they 
will be able to do so – similar results to Scotland as a whole. 

4. New ways of working have been developed with businesses enabling remote working (33%) and 
adopting new digital technologies (28%). Levels of innovation are noticeably higher than Scotland 
as a whole. 

5. Edinburgh and the Lothians businesses have also stepped up their efforts to help their 
community by donating provisions to local food banks (30%), providing free home deliveries 
to vulnerable customers (18%) and providing free support and accommodation to frontline key 
workers (9%). 

6. One in five businesses are failing or facing significant difficulties paying suppliers (20%) and 18% 
are struggling to make commercial mortgage/rent payments. One in ten business owners have 
applied for Universal Credit (10%).

7. The impact is expected to intensify in the next three months and lead to 27% of businesses 
making some staff redundant, 15% selling assets and 8% selling equity in their business. 

8. Over half have relied on additional borrowing from bank overdrafts (21%), friends and family 
(19%) and credit cards (17%), compared to the 14% that have applied to the Coronavirus Business 
Interruption Loan Scheme (CBILS).

Appendix 1 - Regional Factsheets

8 facts about Small Businesses in Edinburgh 
and the Lothians and Coronavirus27



20
28 This includes data from 188 FSB members that responded to the survey from the following areas: East Ayrshire, East Dunbartonshire, East 
Renfrewshire, Glasgow, Inverclyde, North Ayrshire, North Lanarkshire, Renfrewshire, South Ayrshire, South Lanarkshire and West Dunbartonshire.

1. Coronavirus has had a significant impact on cashflow for 82% of businesses in Glasgow and 
Strathclyde. This is slightly higher than Scotland as a whole. 

2. Fewer businesses in Glasgow and Strathclyde have closed (49%), compared to the Scottish 
average (53%). Consequently, more businesses have been able to keep trading (35%) compared 
to results for Scotland as whole (33%).

3. 59% of closed businesses believe that they will reopen, whilst a third (34%) are unsure if they will 
be able to do so. This is similar to results for the rest of Scotland.

4. New ways of working have been developed with businesses enabling remote working (37%) and 
adopting new digital technologies (30%). Levels of innovation are noticeably higher than Scotland 
as a whole.

5. Glasgow and Strathclyde businesses have also stepped up their efforts to help their community 
by donating provisions to local food banks (36%), providing free home deliveries to vulnerable 
customers (27%) and providing free support and accommodation to frontline key workers (14%). 

6. One in five businesses are failing or facing significant difficulties paying suppliers (22%) and 16% 
are struggling to make commercial mortgage/rent payments. Over one in ten business owners 
have applied for Universal Credit 12% – the highest level in Scotland.

7. The impact is expected to intensify in the next three months and lead to 23% of businesses 
making some staff redundant, 13% selling assets and 7% selling equity in their business.  

8. Over half have relied on additional borrowing from credit cards (19%), bank overdrafts (16%) and 
friends and family (18%), compared to the 20% that have applied to the Coronavirus Business 
Interruption Loan Scheme (CBILS) – the highest level in Scotland. 

8 facts about Small Businesses in Glasgow 
and Strathclyde and Coronavirus28



2129 This includes data from 152 FSB members that responded to the survey from Argyll and Bute, Eilean Siar, Highland, Orkney and Shetland.

1. Coronavirus has had a significant impact on cashflow for 82% of businesses in the Highlands, 
Islands and Argyll. This is higher than Scotland as a whole. 

2. More businesses have closed in the area (64%) than any other in Scotland (53%). Consequently, 
fewer have been able to keep trading (24%) compared to the Scottish average (33%). 

3. Over half of closed businesses believe that they will reopen (59%), whilst a third are unsure if 
they will be able to do so (36%). This is similar to results for the rest of Scotland.

4. New ways of working have been developed with businesses enabling remote working (13%) and 
adopting new digital technologies (10%) – the second lowest levels of innovation in Scotland. 

5. Highlands, Islands and Argyll businesses have also stepped up their efforts to help their 
community by donating provisions to local food banks (27%), providing free home deliveries 
to vulnerable customers (24%) and providing free support and accommodation to frontline key 
workers (7%). 

6. One in five businesses are failing or facing significant difficulties paying suppliers (18%) and 
struggling to make commercial mortgage/rent payments (18%). One in ten business owners have 
applied for Universal Credit (9%).

7. The impact is expected to intensify in the next three months and lead to 18% of businesses 
making some staff redundant, 8% selling assets and 6% selling equity in their business. 

8. Over half have relied on additional borrowing from bank overdrafts (26%), credit cards (20%) 
and friends and family (18%), compared to the 13% that have applied to the Coronavirus Business 
Interruption Loan Scheme (CBILS).

8 facts about Small Businesses in the 
Highlands, Islands and Argyll and 
Coronavirus29



2230 This includes data from 130 FSB members that responded to the survey from Aberdeen, Aberdeenshire and Moray.

1. Coronavirus has had a significant impact on cashflow for 65% of businesses in Aberdeen and the 
North East. This is lower than Scotland as a whole. 

2. Fewer businesses in the North East have closed (45%), compared to the Scottish average 
(53%). Consequently, more businesses in the North East have been able to keep trading (42%) 
compared to businesses as a whole in Scotland (33%). 

3. Around two thirds of closed businesses believe that they will reopen (61%), whilst a third are 
unsure if they will be able to do so (33%). This is similar to results for the rest of Scotland.

4. New ways of working have been developed with businesses enabling remote working (26%) and 
adopting new digital technologies (17%). 

5. North East businesses have also stepped up their efforts to help their community by donating 
provisions to local food banks (33%), providing free home deliveries to vulnerable customers 
(21%) and providing free support and accommodation to frontline key workers (9%).

6. One in five businesses are failing or facing significant difficulties paying suppliers (18%) and 15% 
are struggling to make commercial mortgage/rent payments. One in ten business owners have 
applied for Universal Credit (8%).

7. The impact is expected to intensify in the next three months and lead to 23% of businesses 
making some staff redundant, 15% selling assets and 8% selling equity in their business.  

8. Over half have relied on additional borrowing from bank overdrafts (25%), credit cards (12%) 
and friends and family (8%), compared to the 10% that have applied to the Coronavirus Business 
Interruption Loan Scheme (CBILS). Overall, levels of borrowing are lower than Scotland as 
a whole. 

8 facts about Small Businesses in Aberdeen 
and the North East and Coronavirus30
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31 This includes data from 36 FSB members that responded to the survey from the Borders and Dumfries and Galloway. As the sample size is small, we’d 
recommend supplementing this data with other public sources of information about the area. 

1. Coronavirus has had a significant impact on cashflow for 86% of businesses in the South of 
Scotland. This is noticeably higher than Scotland as a whole (77%). 

2. Fewer businesses in the South of Scotland have closed (42%), compared to Scotland as whole 
(53%). Consequently, more have been able to keep trading (42%) compared to the Scottish 
average (33%). 

3. Over half of closed businesses believe that they will reopen (56%), whilst 44% are unsure if they 
will be able to do so. This is slightly higher than the results for the rest of Scotland.

4. New ways of working have been developed with businesses enabling remote working (11%) and 
adopting new digital technologies (6%) – the lowest levels of innovation in Scotland.  

5. South of Scotland businesses have also stepped up their efforts to help their community by 
donating provisions to local food banks (37%), providing free home deliveries to vulnerable 
customers (28%) and providing free support and accommodation to frontline key workers (6%). 

6. One third of businesses are failing or facing significant difficulties paying suppliers (33%) and 
28% are struggling to make commercial mortgage/rent payments (the highest levels in Scotland, 
respectively). 6% of business owners have applied for Universal Credit.

7. The impact is expected to intensify in the next three months and lead to 19% of businesses 
making some staff redundant, 6% selling assets and 3% reducing/cancelling exports.

8. One in five have relied on additional borrowing from bank overdrafts (17%), 11% from friends 
and family and 8% from credit cards, compared to the 6% that have applied to the Coronavirus 
Business Interruption Loan Scheme (CBILS). Levels of borrowing are noticeably lower compared 
to the Scotland average.

8 facts about Small Businesses in the South 
of Scotland and Coronavirus31
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32 This includes data from 102 FSB members that responded to the survey from the following areas: Angus, Clackmannanshire, Dundee City, Falkirk, Fife, 
Perth and Kinross and Stirling. 

1. Coronavirus has had a significant impact on cashflow for 73% of businesses in Tayside, 
Central and Fife. This is about the same as Scotland as a whole. 

2. Over half of businesses in Tayside, Central and Fife have closed (53%), the same as Scotland as 
a whole. Similarly, the number of businesses that have been able to keep trading (30%) is in line 
with the Scotland average. 

3. Around two thirds of closed businesses believe that they will reopen (63%), whilst a third are 
unsure if they will be able to do so (31%). This is similar to results for the rest of Scotland.

4. New ways of working have been developed with businesses adopting new digital technologies 
(19%) and enabling remote working (18%). These are lower than levels elsewhere in Scotland.

5. Tayside, Central and Fife businesses have also stepped up their efforts to help their community 
by donating provisions to local food banks (33%), providing free home deliveries to vulnerable 
customers (30%) and providing free support and accommodation to frontline key workers (13%). 

6. One in five businesses are failing or facing significant difficulties paying suppliers (21%) and 25% 
are struggling to make commercial mortgage/rent payments. One in ten business owners have 
applied for Universal Credit (10%).

7. The impact is expected to intensify in the next three months and lead to 15% of businesses 
making some staff redundant, 11% selling assets and 9% selling equity in their business.  

8. Over half have relied on additional borrowing from friends and family (25%), bank overdrafts 
(19%) and credit cards (17%), compared to the 17% that have applied to the Coronavirus Business 
Interruption Loan Scheme (CBILS).

8 facts about Small Businesses in Tayside, 
Central and Fife and Coronavirus32



2533 See: www.gov.scot/publications/coronavirus-covid-19-framework-decision-making-scotlands-route-map-through-out-crisis/

Appendix 2 - A summary of the 
routemap for businesses and 
shopping33

Scotland’s route map through and out of the crisis 42

Scottish Government COVID-19 Routemap

Lockdown Phase 1 Phase 2 Phase 3 Phase 4
Lockdown restrictions: As with previous phase but 

with the following changes:
As with previous phase but 
with the following changes:

As with previous phase but 
with the following changes:

As with previous phase but 
with the following changes:

Shopping, 
eating and 
drinking out 

Shopping for necessities, 
with distancing measures.

Closure of non-essential 
retail, libraries and some 
indoor public spaces.

Closure and restriction  
of businesses selling  
food or drink. 

Closure of outdoor markets.

Gradual re-opening of drive 
through food outlets. 

Garden centres and plant 
nurseries can reopen with 
physical distancing. 
Associated cafes should  
not reopen at this stage 
except for takeaway.

Previously closed small 
retail units can reopen with 
physical distancing.

Outdoor markets with 
physical distancing, 
hygiene measures and 
controls on numbers of 
people within market. 

Pubs and restaurants can 
open outdoor spaces with 
physical distancing and 
increased hygiene routines.

Larger retail can reopen 
with physical distancing. 

Pubs and restaurants can 
open in indoor spaces with 
physical distancing and 
increased hygiene routines.

Personal retail services 
including hairdressers  
open (with distancing  
and hygiene.) 

All open with improved 
public health advice.

Shop local still encouraged.

Sport, culture 
and leisure 
activities 

Daily (unlimited) exercise.

Closure of entertainment 
premises and leisure 
facilities.

Closure of playgrounds.

Closure of holiday 
accommodation.

Consistent with the rules 
and guidance that are 
applicable to any activity  
in this phase: 

Unrestricted outdoors 
exercise adhering to 
distancing measures.  

Non-contact, outdoor 
activities in your local 
areas e.g. golf, hiking, 
canoeing, outdoor 
swimming, angling.

Reopening of playgrounds 
and sports courts. 

Resumption of professional 
sport in line with public 
health advice.

Museums, galleries, 
libraries, cinemas open, 
subject to physical 
distancing and hygiene 
measures. 

Gyms open subject to 
physical distancing and 
hygiene measures. 

Relaxation of restrictions on 
accommodation providers.

Live events permitted with 
restricted numbers and 
physical distancing 
restrictions. 

Further relaxation of 
restrictions on live events 
in line with public health 
advice.
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Scottish Government COVID-19 Routemap

Lockdown Phase 1 Phase 2 Phase 3 Phase 4
Lockdown restrictions: As with previous phase but 

with the following changes:
As with previous phase but 
with the following changes:

As with previous phase but 
with the following changes:

As with previous phase but 
with the following changes:

Working or 
running a 
business 

Closure of non-essential 
workplaces.

Social distancing 
requirements for essential 
businesses.

Remote working is the 
default position.

Remote working remains 
the default position for 
those who can.

For those workplaces that 
are reopening, employers 
should encourage 
staggered start times  
and flexible working.

Non-essential outdoor 
workplaces with physical 
distancing resume once 
relevant guidance agreed.

Construction – Phases  
0-2 of industry restart plan 
can be implemented. 
Industry to consult 
government before 
progressing to phase 2.) 

Preparing for the safe 
reopening of the housing 
market.

Workplaces resuming in 
later phases can undertake 
preparatory work on 
physical distancing and 
hygiene measures. 

Remote working remains 
the default position for 
those who can.

Non-essential indoor  
non-office-based 
workplaces resume once 
relevant guidance agreed 
– including factories & 
warehouses, lab & research 
facilities – to re-open with 
physical distancing.

Construction sector to 
implement remaining 
stages of phased return. 

Relaxation of restrictions 
on housing moves.

Remote working remains 
the default position for 
those who can.

Non-essential indoor office 
workplaces can open, once 
relevant guidance agreed, 
including contact centres 
with physical distancing. 

Remote and flexible 
working remains 
encouraged.

All workplaces open with 
improved hygiene and in 
line with public health 
advice. 


