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Small business need courses that:-�
�

1. Are delivered as Half or One-day courses, ideally out of business hours or by interactive distance learning. 
2. Are delivered by people either with personal small business experience or a proper appreciation of small 

businesses.  Sadly many salaried trainers seem to think SMEs are either Arthur Daley, Richard Branson or 
Derek Trotter! 

3. Are run regularly, year round, and not cancelled at the last minute. 
4. Are affordable. 

�
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5. Cover new business generation, diversification, strategies for competing with the large chains, marketing and 
presentation skills, delegation and time management, as well as finance, bookkeeping, H&S, employing staff 
etc.   

6. Include the ‘how’ as well as the ‘what’, and with practice sessions to reinforce learning and raise confidence.   
7. Are developed as a ‘progression’ so that business owners can develop their skills as required by their business, 

when required by the business and not before. For example start up businesses need to know at what stage they 
have to register for VAT and where to get help when the time comes, similarly with all the information on 
employing staff. Telling them too much too soon just turns them off. 

8. Provide active encouragement and support, ideally from other business owners. 
9. Use feedback to improve courses  
10.  These principles apply equally to programmes intended to improve the ‘widget- making’ side of the business. 

 
Small businesses don’t know what they don’t know. 20% of SMEs not training don’t know what would help their 
business. The FSB welcomes the development of the ‘Business Brokerage’ (BB) between the SW Learning and Skills 
Councils and the SW Business Links. The objective of the BB is to analyse training needs from the Business Plan, and 
then signpost on to appropriate training.  
 
***However resources dictate that such a service will only ever be available to a limited proportion of SMEs. Therefore 
the FSB would like to see an effective ‘self diagnostic’ tool developed and widely distributed, alongside a 
comprehensive directory of courses and trainers (including private providers). 
 
Many organisations run courses aimed at small businesses and complain about poor take up. The courses may be failing 
because they don’t meet the needs of small businesses, but are aimed at gaining funding. They may also be failing 
because of poor marketing. More than 25% of SMEs don’t use Business Link because they don’t know what they do! 
 
Reach small businesses by:- 
 

1. Describing what they will be able to do as a result of the course  
2. Describing the course in business terms. 
3. Promoting it through places where businesses need to go to carry out their business, such as banks. 
4. Providing the first session free as a marketing tool and as a reassurance of quality and that ‘it does what it says 

on the tin’. 
5. When the feedback shows the courses are right, make it easy for small businesses to recommend them. 

 
*** refers to limited resources. The FSB recognises that funds are limited and that a strategy needs to be developed to 
ensure such funds are put to best use. As detailed earlier on, concentrating funding on ‘high growth’ businesses, is not, 
the FSB believes, the most productive route. 
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