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The Regional Improvement & Efficiency

Partnership for the South East

/ Improvement & Efficiency South East (IESE) \
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» A ‘partnership of
partnerships’

» Geographical
» Themed

» Governed by the
IESE Member
Board

» Supported and
advised by:

» GOSE
> IDeA
» SEEMP




Existing main process related

tools

South East Holds LA contracts

Business Portal | post opportunities

PINs and expressions of interest
(PQQ and e-auction in development)

Pro-Contract Guidance for managing the tender
process and contract management.

Trading platform | Route to existing contracts
(to be Holds frameworks open to SE LAs
developed) Best Deal info.




Existing Tools

Spend Spend analysis projects to provide overview
Analysis of spend.
Done per LA/sub-region on project basis.
On-line observatory being developed for
constant opportunity to analyse spend.
Best Deals Overview of existing deals and best deal (to
be integrated with trading platform)
Sustainable | Guidance to corporate sustainable
procurement | procurement
Hubs Collaboration on procurement




From individual tools to an
Integrated process tool

AS-IS




South East Business Portal® V@

Impravemant and

South East Business Portal

South Enst

- Welcome
= to the South East Business Portal

Fata st i b o f et e s ot ot stie)
heaming andating opponnities (Opparniies) across he 74 counti” and 8 frs & reacua serices o the

e Online store of awarded Contracts.

* Online listing of open council tender
Opportunities.

™ councila collectnely apend bulween £4bn and £4 5bn sach year o bought in goods and seraces
ou Are fres to browss and wss the imsomation wathou! regstenng o loggng-n to the Foral

Acdiona inieslty ' walil 10 counc fcars incliny e 0 canirac pces nhe sacure wes of
the Portal This ama is passaond pretected and equires. offcers 1o regater and log-n

e ¥ yow sen using the portsl for the fest ime 3¢ 3 suppier piease read the Supplier Gudance Notes.
vd|h<v'“ﬂt°wd\'w"‘1mﬂ u on the eft

Countil Oficers. Once regstered. please refor to the Oficer Guidance Notes, which can be accessed from

« Free to Register and use for all suppliers. ;“”::@i:mmmm ":mmm
«  Facility for suppliers to Express an Interest R o
online.
 Free email alerts to suppliers every time an
opportunity is posted that matches their profile. Enter
South East Business Portal
to Google
« ~2000 contracts loaded
e 90 - 100 Opportunities to tender open at any www.businessportal.southeastiep.gov.uk

one time

« High number of the SE local authorities’
opportunities advertised in one place
— 71 out of 79 currently registered

10,000 suppliers registered




Examples of Opportunities

o Kent County Council
— Works (Construction ~Repair ~ Maintenance) Buildings
 The Select List of Approved Contractors

o East Sussex County Council
— Cleaning and Janitorial ~ Services ~ Building Cleaning
* Provision of Building Cleaning Services in two
Secondary Schools

o Canterbury City Council
— Consultancy ~ Healthcare
 Research consultant — Black & Minority Needs
assessment (£15k)




Other Opportunities

« Dartford Borough Council

— Bid Submission for Bar Concession at Dartford Festival 2009
e Kent County Council

— Cleaning of IT Equipment in Libraries (E5k per year)
 Reading and Fareham Borough Councils

— Pantomime production

» Sub Contracting by lead Contractor

— South Oxfordshire
» Build new moorings on the River Thames in Wallingford

e Sales

 East Sussex Fire and Rescue Service
— Disposal of Obsolete Cleartone Radios




'

South East Business Portal

Ao

What’s in it for SMEs ? Improvement and
Efficiency

South East

* Low value and sub-contracting Opportunities available for SMEs

* You can win Business for your Company

e It'sfree!

 The place to look for South East Council and Fire and Rescue Service
opportunities.

 Browse current opportunities and awarded contracts without need to
register (includes framework contracts)

* Registration will sends you email alerts for your profile

» Supplier Profile area means you can update all company details,

categories, councils that you wish to supply.




QUESTIONS
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