
Welcome!

Now you have been elected – what next?

Simple guide:Simple guide:

•Why is the FSB here?
•What is it?
•How does it work?
•Who is in it & what do they do?
•A few rules



Federation of 
Small Businesses

Mission Statement

To protect, promote and further the interests 
of all small businessesof all small businesses

• To be the largest and most effective lobbying 
group for small businesses

• To provide a safety net of different benefits 
and services.



Did you know?

Small Business Stats

• There are 4.3 million small businesses in the UK (up from 4 million in 2003)

• 97% of firms employ less than 20 people

• 95% employ less than 5 people

• Over 500,000 people start up their own business every year• Over 500,000 people start up their own business every year

• Small firms employ more than 58 per cent of the private sector workforce

• 12 million people work in small firms

• Small firms contribute more than 50 per cent of the UK turnover - about 
£1,200 billion

• 64 per cent of commercial innovations come from small firms 

• Small firms collect and pay Tax, NICs, VAT and other dues which help pay for 
public services

micro: 0-9 employees, small: 10-50 employees, medium: 50-249 employees

(updated January 2006 – currently showing on FSB national webpage as at Dec 07)



What Is The FSB?

A nationwide lobbying group

• Formed in 1974 – Norman Small 

• 215,000 members – Jun 09

• Non-party political• Non-party political

• Funded only by members’ subscriptions

• The largest organisation in the UK 
representing the self employed and small 
businesses

A full history is on the 
website at www.fsb.org.uk



National - Admin

Administrative HO  Blackpool
01253 336000 (Anne - reception)

Staff Structure

• Deal with all membership matters

• Deal with all financial transactions

• Provide secretariat for all national officers 
and committees



Press & Parliamentry

Staff  - London Office
0207 5928100 (Stephen or Andrew)

Also Press & Parliamentary Offices in:

Scotland…… Glasgow

Wales …… Cardiff

N Ireland…... Belfast

Midlands…... Birmingham



National Volunteers

People with businesses run the FSB
This is our key strength

*JOHN WRIGHT

• *National Chair, Vice Chairs, 
Secretary and Treasurer

• National Council

• Executive Board

• Standing Committees

Have P.A.’s based in London & Blackpool



Some key people..
Not everyone but other names you will hear often:

DAVID DEXTER

HON. NAT. SEC.

TONY CHERRY

NAT.VICE.CHAIR

CAROL WELLS

NAT.VICE.CHAIR

JOHN CRUMP

NAT. TREASURER

JOHN WALKER

POLICY CHAIR

SANDY HARRIS

MEMBER 
SERVICES 
CHAIRMAN

JOHN WRIGHT

NATIONAL 
CHAIRMAN

PETE SCARGILL

I.T. CHAIRMAN

COLIN 
STRATTON

RECRUITMENT 
CHAIRMAN

STEPHEN 
ALAMBRITIS 
HEAD OF  
PRESS & 
PARLIAMENTRY



Lobbying

Providing a political platform and voice for 
the self employed and small businesses

John Wright in Afghanistan

• Fight for the rights of small businesses

• Pressure at Government  level

• Pressure at local level

•Our primary reason for existence



Regional Lobbying
Being “ in it to win it”  – where there is an issue 
real business views are presented & 
evidenced by real business people.

• Strategy day each year.
• Issues brought by members.• Issues brought by members.
• Local Representative / Activist.
• S.P.O.C.s for MPs (branches).
• High profile groups & Local Authorities.
• The business vote exists!
• Issues taken forward nationally where 

appropriate from Branch and Region.
• Regional Representative to APU.

SPOC = SINGLE POINT OF CONTACT

APU = AREA POLICY UNIT



Area Policy Unit
Policy Unit

9
APU 

(Area Policy Unit)

APDO 
(Area Policy Development 

Officer)

Viv Rayner
John Walker

(Area Policy Unit)
Chairmen

Officer)
On secondment from London 

Office

Devon 
Region

Cornwall
Region

Wessex 
Region

Avon
Region

Western 
Region

Rob Mulliner



Policy Issue 
Process

Step 3
APU Committee

Step 4
Policy Unit
Committee

Government

Other 
Regions
For 
evaluation

Step 1
Branch 
Committee

Step 2
Regional 
Committee

APU Committee

Other 
Regions

if no

if  no

if  no 

1)From branch to regions. 

2)If a single branch issue and the region agrees, it goes back 
to branch. If considered an area matter it goes from the region 
to the APU.

3)If it is considered to be a regional issue it goes back to the 
region. If it may affect other regions the APU will disseminate 
to the other APU regions. If then considered to be a National 
issue it goes to the Policy Unit

4)Policy unit consider it and if agreed it goes to Government 
and is also adopted as national policy .

APU = AREA POLICY UNIT



FSB – Cornwall

• Over 6,000 members

• Region number is 122 – identifies you as 
Cornwall

• 3 Branches
East – Mid – West   [Cornwall]
(02)    (03)      (01)       (122)

• Members allocated by Post Code 
according to boundaries advised to 
Head Office



Running the Region

Branch Committees:

East – Sue Cave
Mid – Mark Stockwood
West – Nikki McFaddenWest – Nikki McFadden

• Chair (as above)

• Vice Chair(s) 

• Secretary

• Treasurer (is optional)

• Committee Members

• Branch reps to the regional committee 



Regional Structure

Chair, 2 Vice Chairs, Secretary, Treasurer

Running the Region

Committee:

• Officers

• National Councillor and Deputy

• ROLO

• Voting Delegate(s) from each Branch



Regional Officers’ Roles

Regional Chairman:
Carol Wells
(also our National Vice Chairman)

• Conduct of the Region

• Chairing meetings and events

• Representing the Region

• Contact with the media



Regional Officers’ Roles

Regional Vice Chairmen:
USUSALLY TWO  (ONE POSITION VACANT)

Sue Cave 

• Support Regional Chair

• Chair meetings as required

• Step in to take role of Chair if needed



Regional Officers’ Roles

Regional Secretary:
Celwyn Richardson

• Knowledge of the Rules 

• Ensuring Region is constitutional

• Correspondence

• Regional Meetings

• Notifications to Head Office



Secretarial Duty

A very important job!

• Committee Meetings - Agendas & Minutes

• Correspondence

• Timetable for Yearly Events

• Ideas for Branch Activities

• Frequently used acronyms



Regional Officers’ Roles

Regional Treasurer:
Robert Mulliner

• Regional Budget• Regional Budget

• Branch Budgets

• Signing off Expenses and Invoices

• Financial Reports

Rob will talk about financial matters 
separately in more detail – how to 
claim, what and when.



Regional Organiser

Nationally agreed objectives:

1. To enhance the retention of members by 

Ann Vandermeulen:

1. To enhance the retention of members by 
creating a greater awareness of FSB

2. To raise the FSB’s profile and increase
activities and services.
Lobbying effectiveness so that the 
professional body is more widely and 
publicly recognised as speaking on behalf 
of the small business community.



Regional Organiser

3. To continually improve the quality of 
customer care to our members and 
committees.

4. To co-ordinate the identification, 

*GILL PERKINS

4. To co-ordinate the identification, 
development and support of activists to meet 
area, region and branch requirements

5. Assist in the implementation of the agreed 
regional priorities where locally agreed

6. To meet the Federation’s administrative 
requirements.

*Gill Perkins is the RO’s line manager



ROLO 
(Regional Organiser©s Liaison Officer)

• Appointed by the Regional Committee, 
following MSP job description and in 
consultation with the RO & NSO if required.

• Is required to attend annual national ROLO 
training session, revised.

• Liaise between the Committee and the RO

• Interpersonal Role – ideally needs to employ 
people themselves.

• Meets with the NSO, Regional Chairman and 
RO for Performance Review Meetings

• Strategy & work content



National Councillor

National Councillor:
Paul Smith
Deputy:
Mark StockwoodMark Stockwood

• Represent the Region at National 
Council Meetings

• Reports back to Region
• Link between Region and National 

Committees



Recruitment

Recruiters are self employed working 
only on commission:
Phil Paynter – East
Peter Dobbins – North
Alan Carlin – Mid
Roger Toms - West

• Organised by Recruitment Consultants –
our Consultant is Martyn Chappell who 
covers Devon and Cornwall

• Leads must go via head office or RO



It may be helpful to know….

• Expense claims cannot be paid if more than 3months old.
• Mileage is at 40p per mile (or 45p if with a colleague)
• Expenses forms are available from the RO

• Official FSB representation must be agreed first & be “ on   
message” .
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message” .

• If you state your own view please make it clear that it is yours.

• No financial commitments can be made without prior agreement.

• The FSB does not endorse any local products or services.



It may be helpful to know….

• We must take care not to promote anything that clashes with 
member service providers.

• When on FSB business please do not heavily promote your own 
business – be subtle.

2

• There is a members code of conduct which basically asks 
members to treat each other with courtesy & respect.

• There is a Manual of Standard Procedures & a Memorandum &  
Articles book  which combined are “ The Rules”   – check with RO 
if in doubt about anything.



FEDERATION OF 
SMALL BUSINESSES
CORNWALL  REGION

Need more information?
•Ann – 0845 130 8217•Ann – 0845 130 8217

•Web – www.fsb.org.uk\122

•Handbook

THANK YOU FOR 
VOLUNTEERING!


