Leicester City and Leicestershire Fit for Work service (FFWS) pilot – Briefing for Local Business Organisations

The Project

Leicester City and Leicestershire (LCL) has been selected as one of 10 sites for the national Fit for Work Service Pilots that will finish in March 2011. The successful bid was put together by a collaborative partnership of several local organisations including

· Both Leicester City and Leicestershire Primary Care Trusts

· Both Leicester City and Leicestershire Councils

· JobCentre Plus

· Employment and Skills Board of the Multi-Area-Agreement for Leicester City and Leicestershire (to oversee economic re-generation)

The LCL pilot will focus on encouraging early referrals from GPs of clients who are at risk of developing long term sickness absence. This will initiate a rapid process of assessment and support to address obstacles that may delay a return to work (see enclosure 2). The core team delivering the service will be led by a local GP with most of the work being done by case managers with employment support experience. Many of the interventions will be from a provider network of existing services in the area. The service is scheduled to see clients from March 2010. An important goal is to introduce vocational rehabilitation to Small and Medium Enterprises (SMEs) and relatively deprived groups of the population by choosing pilot practices in speicific areas of the city and county. 

The underlying vision for this bid is to see a world where an employer can expect, that a GP seeing a person at risk of long term sickness absence, will consider a referral for vocational rehabilitation to be as much a part of day-to-day patient care as requesting a blood test, X-ray or physiotherapy for other problems. 
Opportunities for Local Business
An important goal for the delivery of government policy on health and wellbeing at work (HWWB) is better engagement with SMEs. The successful pilot bid provides and opportunity for the LCL business sector to utilise new support services and apply for innovation funding that will complement the FFWS pilot. Examples include 
· Occupational health helpline for smaller businesses. This is a free helpline for SMEs to seek advice on HWWB. 
http://www.workingforhealth.gov.uk/Initiatives/OccupationalHealth/Default.aspx
· Challenge Fund. £4million available over two years from the DWP. It is a competitive scheme to fund innovative projects that improve employees’ HWWB aimed at local partnerships and SMEs.
http://www.workingforhealth.gov.uk/Initiatives/ChallengeFund/Default.aspx
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